
Performance Journalism 
- Bridging the information Gap  

The greater danger for most lies not in setting 
our aim too high and falling short;  

but in setting our aim too low  

and achieving our mark.  
      - Michelangelo 

Phil  “PK”  Kase  - Performance Management Chief (ODOT) 



� Performance Measures 
 

� Principles of Performance Journalism 
 
 
 
 

TOPICS FOR TODAY 
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� A quantifiable expression 
  
 

� Planning statements are not 
performance measures 
 
 

What Is a Performance Measure 
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� Input/Workload 

� Process  

� Output  

� Outcome 

� Relevance  

Major Types of Performance Measures 
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� Demand and Capacity 

� Quality and Error Rate 

� Efficiency  

� Revenue 

� Assets vs. Need  

� Compliance 

� Support planning and 

budgeting efforts 

 

 

� Catalyst for improvement 

� Reallocation of resources 

� Contract monitoring 

� Benchmarking 

� Communication 

� Program evaluation for 

transparency and 

accountability 

 

 

Other Common Measurements 
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�  Start conversations 
 

�  Answer questions  
 

Purpose of Performance 
Measures 

6 



� The useable information has been limited 
 
 

� Need to analyze and strategize 
 
 
� Too shallow or too deep 

 

Performance Measurement has 
“issues” 
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� Relevant  

� Understandable  

� Timely 

� Comparable  

� Reliable 

� Cost-Effective 

Performance Measure 
Characteristics 
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� Major advancements: Data 
Analytics, Data Visualization, 
and Big Data 
 
� Increased opportunities 

 
� It’s  time  to  improve  

performance of the 
performance information 

Performance Measurement 
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Alternate Measurements 
Access or social justice 

From Access Across America: Transit 2014 
http://access.umn.edu/research/america/transit2014/index.html 
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Alternate Measurements 
economic Development 



“We  rock!”   
(but  the  public  doesn’t  think  so) 

 
 
 

� Information asymmetry 
 

� Provide consumable information  
 
 
 

Failure  to communicate 
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Audience 

� Federal 
 

� Legislature and Executive Branch 
 

� Department and Divisions 
 

� Public 

- Funding 
 

 
- Funding 

 
 

- Funding 
 
 

- Funding 
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� Seven key principles  
 

� Internet, print media, press releases, 
intrAnet, presentations, meetings 
 

� Less confusion and assumptions and 
more credibility 

Performance Journalism 
method for Communication 
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� Good stories and graphics 
� Good writing 
� Good data 
� Good infographics 
� Good format  
� Quality Control 
� Good timing 

Performance Journalism 
seven key principles 

15 



� Use limited text to accompany the data that 
are presented as graphs, tables, and charts 
 

� Explain key challenges, trends, and other 
supporting or comparative data 
 

� Clear, concise, unbiased writing (what, why, 
who, and when) 

Principle One - Good stories and 
good graphics 
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� Do not trivialize issues, use vague descriptions, 
avoid candor, or bury the result in bureaucratic 
jargon  
 

� Ask  hard  questions,  “Five  Whys”  exercise 
 

� Crafting a paragraph that explains results 
clearly and concisely takes discipline and time 

Principle One - Good stories and 
good graphics 
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� Narrative stories 
(reader friendly) 
 
� Plain English is 

essential  
 

� Family BBQ test 

Principle Two -  Good writing 
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� Data form the basis 
of a performance 
report 
 

� Highest standards 
for data analysis  

  
� Balance the need for 

data perfection 
against a need to 
publish 

Principle Three - Good data 
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Principle Three - Good data 
 

20 



Principle Four - Good 
infographics (data viz) 

 �  Quantitative and narrative reporting are vital 
�  Graphs should clearly communicate results 
�  Quickly comprehended and understood 
�  Relevant to the data and topic 
�  Formatted with a sense of balance, 

proportion, and clarity of design 
�  Can stand on their own  
�  Have data, analysis, and scale integrity  
�  Answer some fundamental questions 
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NO 

NO 

NO 
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YES 

NO 



Principle Four - Good 
infographics “data  viz” 
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Remove Figure Label Remove Background 
Shading 

Remove Outside Box 

Remove 3D Effect 

Move Y Axis Label to 
Subheading 

Remove Totals Category 

Remove Legend 

Remove Extraneous 
Digits on Y Axis and 

Vertical Legend 

 “Strengthen”  color 

Match to the Headings 

Improve Chart Title and 
Description 

Label Data Source 

Label Bars and Move 
Totals 



Principle Four - Good 
infographics (data viz) 
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Principle Four - Good 
infographics (data viz) 
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Principle Four - Good 
infographics (data viz) 
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NO 

YES 



Principle Four - Good 
infographics (data viz) 
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Principle Four - Good 
infographics (data viz) 
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Principle Four - Good 
infographics (data viz) 
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�  Entice the reader 
  
� Not too many fonts, colors, reference labels 

 
� Use  the  “proper”  graphs,  and  photos,  white  

space 
 

� Group relevant information together 
 

� Not too much info on one page 
 
 
 

Principle Five - Good format and 
presentation 
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Principle Five - Good format and 
presentation 
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� It is correct, but is it 
reasonable 
 
� Audit trail of all data 

 
� Challenge assumptions and 

explanations  

Principle Six - Quality Control  
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Timing is everything  
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� Lead, not follow 
 
� Report frequently, consistently, and timely 

 
� Perfect is the enemy of good 

 
� Coffee house mentality 

Principle Seven - Timing is 
(Almost) everything  
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�  Don’t  hide  bad  news 
 

�  Tell the story first, correctly and completely 
 

�  HEADLINES control 
 

�  Build credibility 

 
 

The Good, the Bad, and the Ugly 
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� Spread far - Spread wide 
 

� More than compiling and publishing data 
 

� Show the fish, teach to fish, go fishing 

Final Note – Performance 
Journalism 
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“Make  them  care” 
- Andrew Stanton 

Toy Story 
A  Bug’s  Life 
Toy Story 2 
Monsters, Inc 
Finding Nemo 
The Incredibles 
Cars 
Ratatouille 
WALL-E 
Up 
Toy Story 3 
Brave 
Monsters University 


