PERFORMANCE JOURNALISM
~ BRIDGING THE INFORMATION GAP

THE GREATER DANGER FOR MOST LIES NOT IN SETTING
OUR AIM TOO HIGH AND FALLING SHORT;

BUT IN SETTING OUR AIM TOO LOW

AND ACHIEVING OUR MARK.
- MICHELANGELO

PHIL “PK” KASE - PERFORMANCE MANAGEMENT CHIEF (ODOT)




TOPICS FOR TODAY

»» Performance Measures

* Principles of Performance Journalism
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S A PERFORMANCE MEASURE

“* A quantifiable expression

“* Planning statements are not
performance measures
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¢ Input/Workload
** Process

¢ Output

** Qutcome

** Relevance
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PURPOSE OF PERFORMANCE
MEASURES
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*» Start conversations

¢ Answer questions




PERFORMANCE MEASUREMENT HAS
“ISSUES”™

*¢* The useable information has been limited

IMNOTPOINTING FINGERS

“* Need to analyze and strategize .
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BUT YOU HAVE ISSUES
¢ Too shallow or too deep




** Relevant

*¢* Understandable

“* Timely

“* Comparable
“* Reliable

*» Cost-Effective




PERFORMANCE MEASUREMENT

¢ Major advancements: Data
Analytics, Data Visualization,
and Big Data

¢ Increased opportunities

¢ It’s time to improve
performance of the
performance information




ALTERNATE MEASUREMENTS
ACCESS OR SOCIAL. JUSTICE
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Portland

From Access Across America: Transit 2014
http://access.umn.edu/research/america/transit2014/index.html "




ALTERNATE MEASUREMENTS

ECONOMIC DEVELOPMENT
PSRC - Aerospace Cluster

« How does
transportation
investment lead to
supporting
new/existing jobs?

Survey of
corporations shows
“Availability of skilled
labor,” “highway
accessibility” are
highest ranking*

*Area Development Magazine (2011 &
2013 survey)




FAILURE TO COMMUNICATE

“We rock!”
_(but the public doesn’t think so)

\\

¢ Information asymmetry

*¢* Provide consumable information




AUDIENCE

*¢* Federal

o Leglslatur utive'Bragxh’ FFrunding

X Department and Divisions (" - Funding

< Public B - Funding




PERFORMANCE JOURNALISM
METHOD FOR COMMUNICATION

“* Seven Key principles

*» Internet;print media;press releases;
intrAnet, presentations, meetings

s lless confusion and assumptions and
more credibility




PERFORMANCE JO
SEVEN KEY PRINGI

% Good stories and graphics
% Good writing

% Good data

“* Good infographics

% Good format

¢ Quality Control

% Good timing




PRINCIPLE ONE - GOOD STORIES AND
GOOD GRAPHICS

“* Use limited text to accompany the data that
are presented as graphs, tables, and charts

“* Explain key challenges, trends, and other
supporting or comparative data

% Clear, concise, unbiased writing (what, why,
who, and when)




PRINCIPLE ONE - GOOD STORIES AND
GOOD GRAPHICS

“* Do not trivialize issues, use vague descriptions,
avoid candor, or bury the result in bureaucratic
jargon

“* Ask hard questions, “Five Whys”’ exercise

% Crafting a paragraph that explains results
clearly and concisely takes discipline and time
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PRINCIPLE TWO - ‘Goog WRITH

¢

R O

*¢* Narrative stories
(reader friendly)

“* Plain English is
essential

“* Family BBQ test




PRINCIPLE THREE - GOOD DATA

Yes son a pivot table would be
quicker, but ['ve

told you my

boss's stance

on things he

doesn't

understand

¢+ Data form the basis
of a performance
report

“* Highest standards
for data analysis

¢+ Balance the need for
data perfection
against a need to
publish




PRINCIPLE THREE - GOOD DATA

Lean Process Improvements
Quarterly Update
Notable results

WSDOT Incident Response clearance times faster | | e

while total number of responses increase —
Second quarter (April through June) 2013 and 2014

2013-02 EINZHEIE (O 121 pogeocse

incident responses

2014 - 02 ERAEIEE (O 1.4 e oeeee

incident responses

incident responses {1 G%4 clearance time 5.8%%

increased decreased

Agencies expedite new license plate designs by 84 percent

Orgarnizatons pee aperowd b specialy kownse ¢ =

Data source: Washington Incident Tracking System.

Notes: Data above only account for incidents to which an IR unit

responded. IR data reported for the current quarter (Q2 2014) are

considered preliminary. In Gray Notebook 50, WSDOT reported that IR

teams responded to 11,784 incidents in the second quarter of 2013. In the

first quarter of 2014, WSDOT responded to 11,333 incidents, clearing &
them in an average of 12.4 minutes. These numbers have been confimed B e e

Now, ey wil go

and are now finalized. e
0 tont 2y Wit the aloctionic 108ng o




PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

“* Quantitative and narrative reporting are vital
¢ Graphs should clearly communicate results
¢ Quickly comprehended and understood

¢ Relevant to the data and topic

* Formatted with a sense of balance,
proportion, and clarity of design

** Can stand on their own

“* Have data, analysis, and scale integrity

¢ Answer some fundamental questions




Quarterly Report by Region
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Traffic Fatalities per 100 Million Vehicle Miles
Traveled (VMT)

Traffic Fatalities per 100 Million Vehicle Miles
Traveled (VMT)

2004 2005 2006 2007 2008 2009 2010] 2011 2012 | 2013 2014 2015] 2016] 2017
mmActual 128 (138 135 1.31 125 111 094|099 1.02
emmGoal |1.36| 13 124|118 112 | 1.06 099 096 093 09 088 086 0.87 | 0.84




PRINCIPLE FOUR - GOOD
INFOGRAPHICS “DATA VIZ”

Remove Background
Shading
Remove Legend

Figure VI-1
Average Annual Wages by Sex, 1979 & 1989

R Total
Remove Extraneous emove Totals Category

Digits on Y Axis and
Vertical Legend

The Gap Between Male and Female Earnings is Decreasing Label Bars and Move
Average annual income, 1979 and 1989 dollars (real income) Tota IS

540,000

Improve Chart Title and
Description

530,000

Move Y Axis Label to 520,000 Strengthen color
Subheading :
$10,000
Label Data Source Match to the Headings

Male Female

Source: Washington State Office of Financial Management, June 1993




PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

KEY PERFORMANCE MEASURES TYPES

ODOT Internal
Measures

Self
Reporting




PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

Oregon Department of Transportation ODOT Rail - Key Performance Measures
Key Performance Measures
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PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

Region progress since 2008
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PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

Part-to-whole

Bar/Column Chart

Public S3choal Racial Composition

Pie Chart

_ graduation

Icon Array Bullet Chart

Over 1/3 of our students
do not make it to

Bar/Column Chart
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PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

Compare
Side-by-side Column Chart Small Multiples Back-to-BRack Bar Dot Plot

Youth & Adult Obesity

Hindergarien readiness increased between
o f— Fall amd Spring.
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PRINCIPLE FOUR - GOOD
INFOGRAPHICS (DATA VIZ)

Correlation Network

Scatterplot Network Diagram

In 2012, the more days a student was a .
abzent, the lower her reading score.
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Sankey Diagram

Carleton College Career Paths




PRINCIPLE FIVE - GOOD FORMAT AND
PRESENTATION

< Entice the reader
\/
** Not too many fonts, colors, reference labels

% Use the “proper” graphs, and photos, white
space

“* Group relevant information together

% Not too much info on one page




PRINCIPLE FIVE - GOOD FORMAT AND
PRESENTATION

DRAFT PERFORMANCE MEASURE
BUNDLES

* Fatalities (number and rate)
* Serious injuries (number and rate)

* Bridge condition on NHS
* Pavement condition on the Interstate
® « Pavement condition on non-Interstate NHS




PRINCIPLE SIX - QUALLI

** It is correct, but is it
reasonable

*» Audit trail of all data

“* Challenge assumptions and
explanations




TIMING IS EVERYTHING




PRINCIPLE SEVEN - TIMING IS
(ALMOST) EVERYTHING

»» Lead, not follow
)/

“* Report frequently, consistently, and timely

-

1% Perfect isithe enemy o§
- - o

saCoffee holiSe mentality




THE GOOD, THE BAD, AND THE UGLY

«» Don’t hide bad news ‘

** Tell the story first,"€orrectly and completely
* HEADLINES control

* Build credibility




FINAL NOTE — PERFORMANCE
JOURNALISM

¢ Spread far - Spread wide

+» More than compiling and:publishing data
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» Show the fish, teachto fish go fishing
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Toy Story

A Bug's Life
Toy Story 2
Monsters, Inc
Finding Nemo
The Incredibles
Cars
Ratatouille
WALL-E

Up

Toy Story 3
Brave
Monsters University

“MAKE THEM CARE”
~ ANDREW STANTON




