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The metaphysics of 
goals 
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Which of the following do you think will be more successful? 

Why? 



Multiple programs for 
children 
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Great Start 

RTT 



Aligned to a single goal 
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OPK 
Early H.S. 

Head 
Start 

Great Start 
Children, 
Youth and 
Families 

Healthy Start – 
Health 

Families 
Family 

Preservation 

Relief/Crisis 
Nurseries 

Child 
Care 

RTT 

Kindergarten 
Readiness 



Deming nailed the thought process by 

which humans achieve their goals. 

W. Edwards Deming 
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PDCA happens at many altitudes  

in varying degrees. 

• 45,000 ft. Global 

• 40,000 ft. National 

• 35,000 ft. State 

• 30,000 ft. Regional Jurisdiction 

• 20-25,000 ft. City or County Jurisdiction 

• 20,000 ft. Agency within a government jurisdiction 

• 15,000 ft. Division within an agency 

• 10,000 ft. Program within division 

• 5,000 ft. Project within program 

• 0,000 ft. Ground level at home or work 
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Ground Level: Vacation 
Planning 

• Plan: plan trip 

• Do: take trip 

• Check: rave or rant 

• Adjust: next year 
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Ground level - Individual 
• What does PCDA look  

like for you personally? 
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Project Level – 5-10,000 ft. 
Race to the Top 

Oregon was funded in the 2nd round (2012) 

• Plan = application work plan – goals and metrics 

• Do = work the plan 

• Check = annual progress report to the feds using 

performance data 

• Adjust = yes 
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• Plan = goal-oriented  

work plans and measures 

embedded in contract 

• Do = work happens 

• Check = quarterly 

progress reports to state 

• Adjust = course  

corrections 

 

Program level – 10,000 ft. 
Child Care Resource & Referral Contracts 
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Division Level – 15,000 ft. 
Early Learning Division 

• Plan – 3 big goals 1) K readiness, 2) attached and 

stable families, 3) system integration 

• Do – all programs in the Division (child care, Hubs, k-

assessment, Healthy Families, Early Literacy, etc.) 

• Check –  

• Adjust - 
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Department Level – 
20,000 ft: Education 

• Plan – 40-40-20 = vision; strategic plan has goals, 

strategies and metrics 

• Do – aligned operations 

• Check – six month and annual reports 

• Adjust -  
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City Level = 25,000 ft. 
Portland 

• Plan – Portland Plan adopted 4-25-12 

• Do – City policy and practices 

• Check – Reports against metrics in plan 

• Adjust – Period updates required by the state 
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Regional Level – 30,000 ft. 

• Plan – nine “Results Teams” 

produced desired outcomes and 

corresponding metrics 

• Do - inspires action via 

portlandpulse.org/, outreach to 

media, jurisdictions 

• Check –  

• Act -  
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http://www.portlandpulse.org/


State Level – 35,000 ft. 
Oregon Progress Board 

• Plan – Oregon Shines 1989, 1997; 
Oregon Benchmarks 

• Do – Align partners: state agencies; 

Children First for Oregon; 

OSU/Oregon Community Indicators; 

Oregon Business Council Competitive 
Index; Oregon Commission on 

Children and Families; scientists/SOER 

• Check – Biennial Benchmark Reports; 

County Data Books; Race & Ethnicity 

Reports; KPM-OBM Crosswalks 

• Act -  
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National Level – 40,000 ft. 
ChildStats.gov 

• Plan –  

• Do – mission = to foster coordination and collaboration and to 

improve consistency of data 

• Check – America’s Children: Key National Indicators… 

• Adjust –  
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45,000 ft., Global 
How’s Life? OECD 

Organization for Economic Co-operation & Development 

• Plan – interactive web page crowd-sources priorities, goals: 

 

 

 

 

 

• Do - works with government, businesses  
and labor; 50 years; 34 countries  

• Check – biennial OECD overview of social  
indicators 

• Adjust -  

 
www.oecdbetterlifeindex.org/  17 
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Data don’t achieve results. 
People do. 
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Lower Altitudes Higher altitudes 

Perspective People understand 
how work happens. 

People can see whole 
systems better. 

Results Easier to achieve – 
more top-down 
control, more linear 

Harder to achieve – 
more organic and 
complex; less control; 
requires different 
skills and attitudes 
about self and others 



Human Tendencies 
Free Advice 

• Tendency to not listen 
o Learn to listen 

o Listen to learn 

• Tendency to be a reductionist 
o A problem/goal cannot be solved by working just with component parts 

(reductionism); one must work with everything touching it -- whole system,  

• Tendency to not value what others have to offer 
o It is impossible to see the whole system all by oneself. 

o Essential to learn from those who know how work happens at all altitudes. 

• Tendency to be attached to one’s own ideas 
o Ask more questions 

o Replace frustration with curiosity 

o It’s a lot more fun, and people will want to work with you! 
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